Buﬂdmg the D|g|ta Legacy:
Trinchero Constructlon

Visual Storyboard: Transforming from “Placeholder”
to Premium Digital Pre-Qualification.

e Lgul™
’

The Objective: Replace the current website’s blank project page with a
high-impact, modern gallery showcasing three generations of civil
engineering excellence, advanced GPS technology, and landmark public works.




Closing the Gap Between Field Execution and Digital Due Diligence

Current State: The Bottleneck Future State: The Solution

\ Digital Due Diligence /
Project Portfolio
Review
Premium Developer
Pre-Qualification )

Trinchero possesses top-tier techni_cal capapiiities Rebuild the corporate website into a professional,
~ and a 40+ year legacy of executing massive mobile-responsive digital project portfolio. This
infrastructure projects. However, an incomplete presentation serves as the exact visual storyboard

digital footprint harms the ability to pre-qualify for to execute this transformation.

premium, private commercial developments when
compared to highly marketed competitors.
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Gallery Showcase 1: The Gourmet Alley ‘After’ Reveal

Strategic Goal: Establish top-tier public works credibility
and highlight finished aesthetic quality.

[ CONCEPT: THE FINISHED PUBLIC WORK ]

Architectural photography, wide angle. A
newly revitalized pedestrian plaza 1n a
historic downtown (Gourmet Alley).
Smooth, pristine dark asphalt paving
contrasting with warm, string lighting
overhead. Integrated structural planters
with fresh landscaping. Public

seating areas. Twilight setting,

glowing ambiance. Cinematic,
phntnrealistic, 8k resolution, shot on Gourmet Alley Revitalization: A $2.9M Caltrans Clean

35mm lens, highly detailed. --ar 16:9 California project completed under budget. Trinchero
transformed a heavy-utility alley into a vibrant, pedestrian-
first downtown plaza, delivering comprehensive
infrastructure and aesthetic upgrades.
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Gallery Showcase 2: High-Precision Urban Wet Utilities

Strategic Goal: Demonstrate technical proficiency in
s constrained urban environments and wet utility expertise.

Action photography, documentary style. A u l
construction worker 1n high-visibility - 8 . N7

safety gear using a concrete saw to cut = | l" N N
existing asphalt in a narrow downtown |

alley. Sparks and light dust visible. In ‘ b : ~ ""1"1 =
i ==HH ] 3 ff

the-fﬂregruund, FomPonents of a French ﬁ%%ﬁgﬁﬁﬁ@_-ln;—-f |
drain system await installation. - i
Golden hour lighting, dynamic angle, : 5ﬁﬁaﬁﬁ%%£&¢4A;
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depth of field blurring the background. o o LIRS SPT N  L
Phntoreal}stlc, gritty, professional Beneath the Surface: Precision infrastructure is the
construction photography. --ar 16:9 foundation of every lasting project. Here, our crews execute

surgical asphalt cutting for French drain installations in tight

downtown corridors, minimizing disruption to local
merchants.
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Gallery Showcase 3: Comprehensive Structural Fabrication

200
Strategic Goal: Highlight versatility. Show that Trinchero

handles the entire scope of a civil project.
| CONCEPT: ANCILLARY SITE IMPROVEMENTS ]

Medium shot, construction site. Heavy
civil workers installing a
commerclal-grade steel and masonry trash
enclosure. Sparks from a welder fixing
hinges. Crane lifting a roof panel 1n the

pbackground.

High contrast, sharp focus, bright
daylight, highlighting the heavy-duty
materials and safety protocols.
protocols.

Complete Site Solutions: Beyond earthmoving, Trinchero
ENOoLOREALN STECTE8 == a R 6= delivers comprehensive site finishes. Our structural
fabrication capabilities include the installation of commercial
enclosures, ensuring every detail meets rigorous municipal
standards.
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Gallery Showcase 4: Stakeless GPS & Laser Grading

Construction Safety Yellow

[ CONCEPT: ADVANCED CONSTRUCTION TECH ] Strategic Goal: Address the competitive landscape.

Counteract larger firms by proving Trinchero

: : _ utilizes top-tier, cost-saving technology.
Wide shot, earthworks site. A massive yellow

Caterpillar motor grader operating on a
sprawling dirt pad. The grader is

equipped with highly visible twin GPS and
laser receiver masts on the blade.

Dust kicking up from the tires. Clear blue
sky, high-tch construction theme, hyper-
detailed, modern heavy machinery
photography.

——ar 16:9

Next-Generation Earthmoving: Trinchero employs the latest in laser
and GPS technology. Our ‘stakeless’ grading operations drastically
enhance productivity and precision—saving our clients significant
time and money on mass earthmoving.
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Gallery Showcase 5: Municipal-Scale Asphalt Paving

[ CONCEPT: HEAVY CIVIL CORE COMPETENCY ]

Low angle, dramatic perspective. A
heavy-duty asphalt paving machine laying
down a fresh, steaming mat of blacktop

on a wide municipal road. A roller
compactor follows closely behind. Crew
members in matching Trinchero safety gear
monitoring the screed.

Heat distortion rising from the fresh
asphalt.

Highly realistic, cinematic lighting.
=l e,

Strategic Goal: Showcase the bread-and-butter capability.
Prove capacity for high-volume, municipal-scale paving projects.

Engineered for the Long Haul: From high-traffic municipal
roadways to expansive commercial parking lots, our paving
operations are built on exact compaction standards and
engineered fill verification. We lay the groundwork for Santa
Clara County’s growth.
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Gallery Showcase 6: Deep Trenching & Safety Compliance

_ Strategic Goal: Highlight high-risk, high-reward
[ CONCEPT: UNDERGROUND EXPERTISE & SAFETY ] capabilities. Reassure clients of deep excavation

expertise and strict safety protocols.
Vertical orientation for gallery grid. A

massive excavator carefully lowering a
large-diameter reinforced concrete storm
drain pipe into a deep, shored trench.
Workers in the trench guiding the pipe,
protected by heavy steel trench shields.
Muddy, industrial environment, emphasizing
strict safety compliance and heavy lifting.
Photorealistic.
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Deep Trench & Wet Utilities: Installing sewer systems, water
mains, and underground detention structures requires absolute
precision and unwavering safety. Our crews navigate complex
underground utilities with zero compromises.
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Gallery Showcase 7: Dam & Detention Construction

[ CONCEPT: MASSIVE SCALE &
ENVIRONMENTAL CONTROL ]

Aerial drone photography, top-down view.

A massive earthwork dam and water
detention basin under construction.

Intricate grading patterns visible 1n
the soil. Heavy machinery Llooks Llike
small toys in the vast landscape.

Surrounded by California foothills.

Sharp, hyper-detailed, topographical
focus.
—=ar 16:9

Strategic Goal: Expand the perceived scale of the company.
Show capability in macro-level civil engineering.

Mastering the Landscape: Managing California's water and storm
events requires monumental earthmoving. Trinchero constructs
large-scale dams and detention structures, moving mountains of
earth to protect communities and support commercial development.
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Digital Blueprint

Gallery Showcase 8: Hands-On Management & Ownership

Strategic Goal: Humanize the brand.
Leverage the firm's 40+ year history against
faceless corporate conglomerates.

Candid corporate portrait, outdoor
construction site. Two seasoned

executives 1n hard hats and reflective
vests reviewing large architectural
blueprints spread across the hood of a
dusty white pickup truck. The background
1s an active job site. Genulne expressions
of collaboration, morning sunlight.

Photorealistic, editorial style.
== [ e Tl

Three Generations of Hands-0On Leadership: Founded in 1977, Trinchero
Construction remains family-owned and operated. Our repeat clientele receive
the same meticulous attention to detail, regardless of project size, because
ownership is always on-site.
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Phased Implementation: From Blueprint to Live Portfolio

Phase 1: High-Trust Alignment
& Asset Generation (Weeks 1-2)
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e

Finalize the storyboard prompts.

Utilize Al to generate the 8 high-
fidelity images.

e

Pair visuals with verified
testimonials (e.g., Larry Kent,
Terry Secor) to build social proof.
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Phase 2: Digital Rebuild
& Launch (Weeks 3-4)

Phase 3: Subcontractor

Portal Integration (Ongoing)
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Replace all placeholder text
on the corporate site.
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Launch the mobile-responsive
mobile-responsive digital gallery
featuring the Gourmet Alley case
study and stakeless grading tech.
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Deploy secure intake systems
on the newly modernized site to
collect compliance icls and
safety documents,
drastically reducing manual
administrative overhead for
Trinchero management.
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The Bottom Line: A completed digital transformation ensures Trinchero Construction is the

undeniable, safest choice for Santa Clara County’s next premium commercial developmait.o



