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DIGITAL GROUNDWORK:
SEGCURING THE
TRINGHERO LEGACGY

DIGITIZING 50 YEARS OF HEAVY CIVIL EXPERTISE
FOR THE NEXT ERA OF PROCUREMENT.
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" A FOUNDATION
OF PHYSICAL
" DOMINANCE.

| Founded in 1977

3 Generations
of Leadership

9 Heavy-Civil
Power Units

Operating out of
San Martin, CA

PROJECT SPOTLIGHT:
$2.97M Gourmet Alley

Complex urban logistics and
underground utility installation
seamlessly executed in
downtown Gilroy.




Physical Precision: You Are Already a Tech Company in the Dirt

Millimeter
Precision

Zero Manual
Stakes

Hydraulic
| Adjustments

r Real-Time ]

Manual Staking: High labor cost,
slower timeline, human error risk.

Trinchero Advantage

Takeaway: You already utilize Silicon Valley hardware in the field.
Your back office needs the same level of precision. Rl



Home About Services Projects Contact

Featured projects will be featured here soon.

THE DIGITAL DISCONNECT
Modern developers and municipal procurement officers conduct rigorous digital due
diligence. To a scanning algorithm or a developer, placeholder text signals an inactive

operation, causing forfeited opportunities before negotiations even begin.



The Perception vs. Reality Competitive Matrix

' |

Capabilities

Trinchero Construction

DRYCO

Lewis & Tibbitts

Advanced Physical Fleet
(Stakeless GPS)

v

v

v

Local Public Works
Dominance

v

e.g., $2.97M Gourmet Alley

v

v

Digital Pre-Qualification
(Portfolio/Case Studies)

X

Placeholder Text

v

Polished Levi's Stadium Portfolio

v

Gold Shovel Standard Online

Bidding Infrastructure

X

v

v

Insight: Competitors are winning the perception war not by
pouring better concrete, but by digitizing their proof.
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Fmanmal Welght of Manual Bidding
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The Reallty Senlor estimators are : 5 B The Customer
spending nearly $80K in payroll and bond (. ASEE'S'“D” Cost
applications just to hear the word “Yes', (CACHBEEN
draining the gross margins won in the

The grueling administrative friction.
It takes an average of 6.67 manual __
bids to secure a single contract.
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The Manual BoQ Pipeline: Capping Your Growth

—— - — —

[ I T _| a 3 | e |
1. Taking Off | |r-2 Squaring = 3. Abstractlng % | 4, Bllllng

£y "::h TR | _
Manually measuring e - » Calculating material j' })Grnupmg dimensions, l | ‘r?'#- Listing descriptions,

A : :
dimensions from s volumes and areas | g locating shafts and quantities, and

E@”&ﬂi;ﬁﬁfsmal 5 : o hy hand. 0 _npenmgﬁ " .cal_c.L.JIatlng unit prices. |

....J

A painstaking, human-labor-intensive grind that limits
bidding bandwidth and caps total firm growth.
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The Extreme Risk of the 300-Page RFP
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Contractor agrees

$3,250.00 per day.
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Enntractnr agrees to be 19 liable for
mrorious and unit incynaor all of the

Contractor agrees to

be liable for

liquidated damages...
3,250.00 per day.

Missing one sentence in a

300-page document wipes out the
profit margin of an entire month.

Humans suffer from fatigue;
algorithms do not.
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The Solution: A Walled-Off Private Al RAG System

| . Your 50-year

Public RFPs ' | proprietary

(Caltrans specs, g ricing history  Hyper-Accurate,
CA building codes) | W R Y Structured Bid
A San Jose clay

vsS. Gilroy sand

\ aterial price 252

etuations el N
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Quantifying the Transformation

" Output: Fatigued estimators, high risk Output: Hyper-accurate bids based

The Augmented Era

The Manual Era

Time to process a complex RFP: Time to process a complex RFP:

3 FULL DAYS — UNDER 2 HOURS

ﬂ

of margin-killing errors. S76K CAC. on historical proprietary data.

Bidding capacity increases by 40%
without hiring a single new estimator.

i £ NotebookLM



: ] : _ | | R
The Digitally Augmented Contractor

|

3. Digital Proof

Modernized website
showcases the new case
study, impressing
developers and algorithms

| to attract better RFPs.

— ...-.—--q. —

A closed-loop growth engine securing the multi-generational legacy.

1. Secure Al Bidding
Private RAG analyzes RFPs

and wins lucrative contracts
rapidly and safely. ﬂ

. e

T,

~

2. Physical Execution

Stakeless GPS fleet executes the ———
work flawlessly in the dirt. High-
resolution photos are captured.
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Don't change how
you pour concrete.
Digitize your hard-
earned trust so it
outlasts every
generation.

f'; r—— —
/ Cio Trinchero

¥
‘i

Immediate Deployment Plan:

1. Erase the placeholder text and launch the
Gourmet Alley Showcase.

2. Secure the Subcontractor Compliance Portal. |
3. Deploy the Walled-Off RAG Bidding Vault. T e i e e




