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' DIGITAL INFRASTRUCTURE FOR A THREE-GENERATION LEGACY

STRATEGIC TECHNOLOGY AUGMENTATION FOR TRINCHERO CONSTRUCTION CO. & WINDMILL MINI STORAGE. '
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40 YEARS OF PHYSICAL EXCELLENCE
IN SANTA CLARA COUNTY
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&9 Established 1977 %
(3 Generations) | :

Hands-on executive |
A management: ——e—
Donald G. Trinchero Jr. ]

Early adoption of |

physical tech: Laser/GPS |—&—+

“stakeless” grading |
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| ! (Sycamore Ave)
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TRINCHERO CONSTRUCTION

(12860 Sycamore Ave)
[Eﬂ — — - — — -
» Profile: High-Complexity / High-Revenue
 Focus: Municipal Bidding, Earthmoving,

Civil Infrastructure

» Resource Demand: High executive time,
complex manual estimation

e Profile: High-Volume / Passive-Revenue

* Focus: Consumer Self-Storage
($180/mo per 10x10 unit)

* Resource Demand: Continuous
customer intake, highly repetitive
admin tasks
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THE GAP BETWEEN PHYSICAL CAPABILITY AND DIGITAL AUTHORITY
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o DIGITAL VULNERABILITY |

ﬂ * Current State: Company website
*displays placeholder text: "Featured |
projects will be featured here soon.” |

* The Impact: When city planners,
potential storage clients, or
partners search for Trinchero, the
digital footprint fails to reflect the :
reality of a $3M+ operational
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PHYSICAL STRENGTH |

* » Modern fleet
* « Laser-guided grading
* Multi-million dollar public |
works execution

T

. PHYSICAL STRENGTH

¢/ B &

.+ Modern fleet

» Laser-guided grading

* Multi-million dollar public
works execution
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" BAY AREA COMPETITOR DIGITAL POSTURE ANALYSIS 4

CAPABILITY TRINCHERO ENTERPRISE DRYCO (CIVIL) EXTRA SPACE STORAGE |
CASE STUDY [Orange Caution] Extensive Levi's
SHOWCASES Placeholder Text +/ Stadium & Tech N/A

N an e Ll Campus Profiles | | | =

INSTANT CLIENT Digital Lead 1-Click Online
INTAKE A Phone /ivanual ~/ Funnels Booking
z wlipele ol [ Dominates ‘Santa | | | Dominates ‘San
SEO / A SR & : ,
Low visibility « Clara Paving « Martin Storage
s D o e B i searches ik searches &




THE 3-PILLAR TECHNOLOGY AUGMENTATION PLAYBOOK
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PILLAR 1: BRAND
AUTHORITY

» Transforming the placeholder
website into a lead-generating

showcase of local dominance.
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PILLAR 2: Al-AUGMENTED
BIDDING (RAG)

« Securing more municipal contracts
by automating complex 200+ page

project manual analysis.
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PILLAR 3: ZERO-FRICTION |

STORAGE INTAKE

© Deploying 24/7 conversational Al
to capture Windmill Storage
revenue while the team sleeps.
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Pillar 1: Aligning Digital Footprint
with Physical Dominance

E ]
| BEFORE & AFTER i l/

ﬁﬁ_uurmet Alley
Project Gallery i

| =

Featured projects will be

featured here soon.

@ BEFORE:

| | AFTER:
Placeholder Digital Preaencgy

Modernized Showcase

s

S\T

Project Galleries: &=
Highlighting multi-million
dollar wins (Gourmet Alley)

to prove capacity. o
Tech Showcases: =

Front-and-center features on
GPS/Laser stakeless grading
to attract high-tier develﬂpers_.l

—

Legacy Framing:
Emphasizing the 1977
founding and 3-generation
local roots to build immediate
trust over corporate
competitors. )
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THE ANATOMY OF A PUBLIC WORKS BID
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COASTSIDE FIRE PROTECTION DISTRICT
(STATION 41 SOUTH LOT) RFP

=

COASTSIDE FIRE PROTECTION DISTRICT
(STATION 41 SOUTH LOT) RFP

DOCUMENT VOLUME:

Manually scanning 50+ page
specifications for unique materials
(e.g., GraniteCrete mandates).
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COMPLIANCE RISK:

without error.

Cross-referencing California
DIR Prevailing Wage codes

}

il

MARGIN LEAKAGE:
Miscalculating overhead, bid
bonds (10%), and insurance
requirements buried in fine
print.
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Pillar 2: The RAG Bidding Engine

TRINCHERO |

BID SHEET

Dnn:umnl 004113
Bid Farm

Damaid's Executive

' V.

CALIFORNIA
BUILDING CODES

PREVAILING WAGE
SCHEDULES

REQUIREMENTS

=
— =

] il

= =
SPECIFIC MATERIAL

== E
= —[ 1. Ingestion:
Al instantly reads the entire
&J 200-page project manual.
=] =3
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2. Intelligent Extraction:

RAG (Retrieval-Augmented
Generation) isolates critical

constraints—California building
codes, prevailing wage schedules,

and specific material requirements.

= =t
= =T
3. Output:
1 Generates an instantly verifiable,
E — pre-filled Document 00 4113 Bid
=() Form ready for Donald’s executive
review.
] ==

A NotebookLM




l

'.:[/7

Executive Bandwidth: Manual vs. AI-Augmented

B3 o |
| Traditional Method
|
= =l
Hours spent reading |
200-page specs (
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[ m
Human errorriskin
prevailing wage math [
L L |
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Capacity limit: 2-3
complex bids per month

—

Al-Augmented RAG

-
Instant extraction of specific

materials/compliance rules

)
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Automated cross-referencing

against state labor codes
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Capacity: Unlimited bid
ingestion, scaling the win-rate.
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Windmill Storage: The Yield Curve

The Market Reality: San Martin 10x10 units command $180/month. Demand is high.
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Revenue Leakage (Manual):
Unstaffed hours + missed calls

I=

Automated '

it

-~ ~-S =Leads driven to highly digital

competitors (Extra Space
Storage).
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Revenue Capture (Automated):

Zero-friction digital intake

secures the $180/mo recurring
revenue regardless of the hour.




Pillar 3: Zero-Friction Conversational Intake

1""\-\.
= : _ 7| I_E. 11:05 PM: Customer Iancls_l
1.11:00 PM: F‘rnspectn{? on modernized Windmill site;
customer searches for "San | Conversational Al engages. bt : i

I_Iﬁ.ﬂartm RV & Mini Storage. | V

| 2. 11:05 PM: Customer lands i | 4.11:15 PM: Digital contract signed
on modernized Windmill site; and payment processed—while
Conversational Al engages. y * the management team sleeps. 5
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The Trinchero Digital Eood Ecosystem

Digital transformation is not about buying software; it is about maximizing enterprise-wide yield.
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| Trinchero Construction

(Executive Focus)

Executive bandwidth is reclaimed
and redirected to reviewing
Al-generated, high-margin
municipal bids like Gourmet Alley.
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- { Modernized Brand Hub
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Eliminates low-level admin friction.
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Windmill Storage (Automated):
Storage Intake runs autonomously.
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The Economics of Modernization

Storage Yield:

Just a handful of new
automated self-storage
leases at $180/mo

fully funds the
Conversational Al overhead.

Cost of
ﬂ:DigitaI Upgrade

- Znevenue CaptureI
_ =l

IH_-‘Ciwil Yield:

municipal public works
project (scaled to the
$2.97M Gilroy contract) via
Al-augmented RAG covers
the entire enterprise

digital transformation for
the decade.
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Winning just ONE additional
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From Legacy Operators
to Digital Dominance

You have mastered the physical infrastructure
of Santa Clara County for 40 years.
It is time to build your digital infrastructure.

Call to Action: Strategy Integration Session
with Donald G. Trinchero Jr. & Executive Team.




